May 2018

Message from the President
Meredith McGehee

Of the small number of Americans who have ever spent time in Niger, probably none anticipated
the day when we would see Niger splashed across news headlines in the U.S. on a regular basis.
But here we are — with American drone bases being built near Agadez and more than 800 U.S.
military forces stationed in the country. Peace Corps Volunteers have not been posted in the
country for some seven years.
If the suspension of Peace Corps had been due to economic growth and social development like
India or South Korea, then the end of the Volunteers would be good news.
Unfortunately, what instigated the removal were concerns about security and terrorism. Despite
improvements, Niger continues to hover at the bottom of the U.N. Human Development Index.
At the same time, the Americans with deep, personal connections to Niger — the kind of
connections that come from living and working with everyday people — are growing older and
shrinking in number. The first PCVs arrived in Niger in 1962. Since then, more than 3,000 of us
have served there. Other Americans developed a connection to this remote Sahelian country
through their work with NGOs or academic institutions.
But those connections grow more distant as time passes.
As we approach the end of the second decade of the 21st century, Niger remains surrounded by
threats, from the north (Al Qaeda in the Maghreb and instability in Libya), from the southeast
(Boko Haram) and from the west (the Malian insurrection). The inevitable tensions arising from
the European-drawn border lines amalgamating Hausa, Djerma, Tuareg, Fulani, Toubou, and
Kanuri (plus others) into one country continue to simmer and occasionally boil over as
population growth explodes.

Yet, it would be wrong to paint only a negative picture of Niger. I currently sponsor a Nigerienne
student, Maimouna Bio-Gado, attending the University of New Mexico in Albuquerque who is
on schedule to graduate in December 2019 (getting straight As, I would add). She is the daughter
of a Nigerien teacher I met while a PCV. Finding sufficient funding for her education is a
challenge which continues (here is the link to where you can make a tax free donation to her
education:
http://www.africastomorrow.org/2016-cohort.html
but her dedication, hard work on her studies and good heart make it worth the effort.
My two years as President of Friends of Niger are coming to a close in June. I leave knowing
that the organization I founded back in the 1980s is doing good work. When I returned to being
involved with FON after many years away raising a child and working, my goal was to increase
fundraising and scope — to raise more money so the organization could support more
worthwhile projects.
I’m pleased to say that we were able to move from
four-digit bank balances to raising more than $60,000
these past two years through annual appeals. Just
about all of those funds have gone back into projects
in Niger — from a sewing machine cooperative, to
moringa plantations, to transport for hospital
equipment. My fellow Board members have been
generous with their time, patient with my impatience
to do MORE, and absolutely committed to helping the
Nigerien people. FON members who are development
experts have volunteered enormous amounts of hours
to assess project proposals, gauge their likelihood of
success/impact and ensure the funds that FON
expends are used wisely.
The Board has also worked to modernize our organization’s accounting system, maintain a
website, clarify organizational standards for transparency and share news about Niger and FON
members. Joel Mayer continues to populate the Friends of Niger Facebook page, which remains
the best place in the U.S. to get the latest news about what is happening in Niger.
All of us on the FON Board are thinking hard how to get more people engaged in FON’s
activities and how to utilize the talents of our membership.
The needs remain great — both for Nigeriens and for FON. The American (and other) soldiers
who are in Niger have one job to do. It’s an important one that will hopefully save many lives.
But the work of peace is also hard. It requires effort and dedication.

I leave you, fellow FON members, with two quotes I urge you to keep in mind daily in these
difficult times. First: Never doubt that a small group of thoughtful, committed citizens can
change the world; indeed, it's the only thing that ever has. (Margaret Mead)
Second, The only thing necessary for the triumph of evil is for good men to do nothing. Edmund
Burke
As I step down from FON, I again make a plea for you to step up. Be a more active part of
Friends of Niger. Thank you and sai anjima.

***************************************

Friends of Niger Board Nominations
-- elections coming up!
We’re stronger together!
Please Consider Serving on the Friends of Niger Board of Directors
In our recent survey many of you said you are interested in being more active and
here is an opportunity to get involved. The time is ripe for some new and energetic
leadership and the bi-annual elections are your chance. Three new members were
added to the board in 2016 (Meredith McGehee, Tom Corcoran and Amy Wilson)
and there is room for more. We’re looking for Board members who have a variety
of skills and experiences to provide new perspectives and ideas. Each board
member contributes in their own way, and all the contributions together create a
body to carry out the mission of accomplishing great projects in Niger. Together
we are stronger!
There are currently 10 members on the Board of Directors (the list follows).
Working through contacts, connections and partners, the Board identifies
education, agriculture, and health and water projects and raises fund to support

them. In addition, FON reconnects former volunteers and other Friends of Niger
with each other through the newsletter, web site, membership services, Facebook,
etc. Active participation of members and a full Board of Directors is needed to
continue these efforts and build on the many great suggestions that were brought
forth in the survey. The Board has bi-monthly or quarterly meetings via Skype and
communicates by email as needed.
FON Nomination Process
The Board consists of a minimum of five members and can have up to 11
members. The FON bylaws establish an indirect nomination/election process.
From the nominees, the current Board will select the four officers and appoint up
to seven additional members-at-large. Please see
http://www.friendsofniger.org/about/friends-of-niger-bylaws/.
FON Volunteer Needs
Current Board members are eager to share out the workload among more members.
We are looking for volunteers to:

•
•
•
•
•
•
•

Serve in a board leadership capacity
Serve as editor of the newsletter the Camel Express
Generate news articles about Niger and Niger RPCVs
Mentor and support projects
Review requests for FON funding
Raise funds in support of projects in Niger
Maintain our presence on social media (Facebook, web site,
Twitter, you name it!)

How to Apply or Nominate
The deadline to apply is June 1, 2018. If you are interested in serving on the Board
or volunteering for specific FON projects follow the process outlined below:

• Download the nomination form posted on the FON website:
http://www.friendsofniger.org/pdf/FON_Elections_2018.pdf
• Submit a nomination by identifying your background, interest and
skills. You can send it by email to the FON recording secretary at
mailto:tommyt@erols.com or by snail mail to Penni St. Hilaire,
4621 Albemarle St. NW, Washington, DC 20016

After responses from this "call for nominations" are collected, the current Board
will form a new Board of up to eleven members
All Helping Hands are Welcome
We understand that serving on a Board can be time consuming. If you don’t think
you can manage being a board member at this time but would like to assist with a
specific activity, such as reviewing grant proposals or fundraising, please indicate
the project or activity that would best meet both your time constraints and interests
on the nomination form.
The FON Board looks forward to hearing from you!
***************************************

NOMINATION FORM
For the Friends of Niger Board of Directors Elections 2018
Please submit by June 1, 2018
Dear Friends of Niger Member,
You are considered a FON Member for having made a donation and/or having paid dues. Thank
you! You are an important reason why we exist and why Nigeriens get help.
Serving on the Friends of Niger Board of Directors is an opportunity to serve Niger and its
people. Please nominate yourself by answering the questions below and sending them to us by
June 1, 2018 as described at the end of this form. We need you!
I.

I am a member of Friends of Niger and would like to stand for election to the Board of
Directors. If elected, I am willing to participate in four conference calls per year (usually
by Skype and the dates vary) with other FON Board members, and to assist as needed.
Name:
Address:
Email address:
Phone:

II.

Please tell us about yourself. We will share this information with our voting membership
so that they can become acquainted with you.
•
•

Dates that you lived, worked, or served in Niger:
If you worked in Niger, for which organization did you work?

•

Other information about your experiences in Niger or life experiences that you
would like to share.

III.

What non-profit board experience do you have?

IV.

What experiences, ideas, service, or vision would you bring to the table as a member of
the Board of Directors?

Thank you for considering this request asking you to offer your time and effort for the mission of
Friends of Niger.
Please send your answers to us by June 1, 2018 in one of two ways. Either:
1. Email your answers to Recording Secretary, Penni St. Hilaire, at tommyt@erols.com, or
2. Print out this page and mail your answers to: Penni St. Hilaire, 4621 Albemarle St. NW,
Washington, DC 20016. Your answers will be shared with voting members.

Thank you again!
***************************************

Member Survey Update
We asked you what you thought and you sounded off! Beyond our wildest dreams we heard
from over 104 members in the recent survey. We learned that a lot of you stay in contact, donate
money, support projects and have connections with development agencies working in Niger.
You suggested more stateside activity, advocacy and education involving and mobilizing
members. For the membership you advocated bringing people together, engaging people and
continuing to share news. Some suggested that tightening up the mission would be helpful.
Happily, many of you are interested in getting more involved – yay!! People supported growth
of the organization IF it is controlled and sustainable; and you thought that some staffing might
bring the organization to a new level that volunteers cannot achieve.
You LOVE the newsletter and the Facebook page. You want to support projects helping girls and
women, and you think contraception needs to be available to all. According to you, project
success should be defined by sustainability and meaningful involvement of local people. You
think we should strive for measurable results and stay connected to the needs of average people.
You provided a great list of project situations to avoid, those being mostly political, religious,
unsustainable activities and projects beyond our capacity.
You shared a wide range of hopes and dreams for Niger, demonstrating that you are still actively
thinking and caring about Niger. You want to keep the core values of FON and the empathy and
human connections we engender. You suggested forming stronger partnerships with other
organizations, mobilizing members and building leadership in the organization.
Individual respondents will be receiving an email with the detailed analysis of the survey. If you
would like to receive it also or would like more information about it please contact Amy Wilson,
amibula.wilson@gmail.com

And, THANK YOU for sharing your ideas and input. We hope to act on as many as we can.
Together we are stronger.

Three Projects Committee Reports
1) Women's Cooperative Completes Tent-Making Training

Achet'Akal, a women's cooperative in Tchintabaraden recently completed a training project
funded last August by FON. The project trained 60 women in local hide and skin tanning
techniques, then the cutting and sewing of the skins into nomadic style tents to be sold locally.
The objective of the project was to train women "in difficult economic conditions" in new
economic skills so they could better support themselves and reintegrate themselves into society.
Many women in Niger, especially in the Sahelian region, now find themselves in dire straits as
the result of desertification, loss of male household members, overpopulation by both animals
and humans, conservative Muslim ethics, to name a few. The link below describes some of the
economic extortion faced by local women.
http://highline.huffingtonpost.com/articles/en/the-21st-century-gold-rush-refugees/#/niger

Achet'Akal has asked FON to fund another phase of the same training project. FON will work
with Achet'Akal to try to redesign the training program so it can become self supporting.
Achet'Akal has been quite responsive to FON communications and input, regularly employing

email and Dropbox. Any member who would like to work with the development of this project
should contact President McGehee.

2) Nigerien Jewelry Marketing
You no doubt recall that Niger has wonderfully beautiful, locally made jewelry and other
artisanal goods, especially from the Tuareg and Sahel regions. FON has been contacted by a
Nigerien entrepreneur who would like to market some of these goods over the web. He needs
help setting up and running a web-based marketing organization. Certainly this qualifies as
capitalizing on existing expertise and bringing in badly needed income to Niger. Anyone who
would might be interested in working on the development of such a project should contact Amy
Wilson at amibula.wilson@gmail.com

3) Making FON Funded Projects Sustainable
FON is currently funding two training projects in the Niamey/Dosso areas to help destitute
women learn new economic support skills. The project in Dosso, being managed by Potentiel
Terre, is designed to help poor rural young women learn domestic skills so they can support
themselves with salable domestic skills, like sewing and cooking. The project in Niamey, being
managed by Bien Être de la Femme Rurale is more closely focused on training women in sewing
skills with the idea that they should be able to support themselves as seamstresses. Both projects
need business plans so they can become self-supporting. FON has donor funds dedicated to
supporting both projects. In the next round of proposals, we want to see plans from them that
will begin to make the two projects self-supporting.

For both the projects, we are looking for members who will work with these two organizations to
help them think through and develop solid business plans on the order of microenterprise
development.

FON Sustainable Projects in Dosso (notice the FON logo

in the upper left corner of the sign!)

Remember that Friends of Niger has a FaceBook Page!

Thanks to the efforts of Niger RPCV Joel Mayer (1973-75, 78-81) we have the
Friends of Niger Facebook Page. It provides updates of news and photos of Niger
from Google News searches and from Nigérien sources on Twitter and other
Facebook pages, as well as from the Facebook group "Peace Corps Niger," which
is not connected to FON. There are also occasional posts from the National Peace
Corps Association, of which FON is an affiliate. Find us on Facebook
at https://www.facebook.com/FriendsOfNiger/.

The Passing of Dov Pasternak
We have just learned from Aichatou Salifou of Ainoma in Niger that the great
force behind the Eliminating Poverty Agricultural Movement in Niger, Dov
Pasternak, has passed away in Israel. Robin Mednick of Pencils4Kids and John
Craig of Eliminating Poverty - the two NGOs that have been implementing
Pasternak’s methodology and who both attended the 3 August 2017 Independence
Day NGO workshop hosted by Ambassador Hassana Alidou attended by the
Friends of Niger - had been planning on going to Israel to visit him quite soon.
He served at ICRISAT in Niger for a long time and was responsible for many
innovative ideas impacting Nigerien agriculture.

Alla ya jikansa!

Friends of Niger

Remember Niger Coalition Strategic Plan
by Ann Sulkovsky
By coincidence, I just happened to meet a woman in DC who was working in
Niger. She is founder and CEO of the Remember Niger Coalition (RNC), an
organization that is working with host country nationals to set up a private school
system in Niger. No, she had not been a Peace Corps volunteer. After graduating
from Columbia’s master’s in international education program at the Teachers
College, she set out for Niger.
When I learned she needed a strategic plan for the RNC, we spent several years
developing her first plan that is linked to here (both English and French versions).
Even with the Peace Corps withdrawn from Niger, due to the extremist groups that
surround the country, Kara VanderKamp continues to support the least educated
country in the world. She also provides health, nutrition, hygiene support and well
digging for the communities where her students live. To learn more, go
to www.rememberniger.org. Read the Strategic Plan in English or in French here:
https://www.rememberniger.org/about/strategic-plan/

Projects Funded in 2018
To date, FON funded 8 activities in 2018. Six of the projects were reviewed and approved by the Project
Committee and the Board and they totaled $9,987. Two of the projects were approved by the Board as
pass-through designated projects-solar lighting and au Coeur du Niger and they totaled $9,235. The
FON has financed the cost of wiring funds for all projects including those considered pass through.
Projects funded in 2018
BFR rent for training workshop
BFR Purchase of sewing machines
Dosso Project-Training of young women and Girls
Solar lighting of medical clinics
Au Coeur du Niger
Sabit well contribution
Achet’Akai tent hide project
Payment to Maradi Food Bank
Total

$
1,186
1,800
2,462
1.950
7,285
2,771
1,268
500
$19,222

Solar Lighting for Health Facilities in Kornaka
By John Hutchison, Projects Committee, FON
Friends of Niger has been working with dynamic local partners on a number of projects in the
Commune of Kornaka in Dakoro Department of Maradi Region. Moustapha Harou, is a Ministry of
Public Health Nurse in the rural area providing medical care for many villages. Mr. Harou first
came to FON with a proposal to develop nutritious Moringa gardens to benefit women and
children.
As we worked With Mr. Harou on those projects he brought to the attention of some of our
members the need for sustainable lighting in rural health care facilities where electricity is not
available. For the relatively small investment of around $1,000 per clinic solar lighting could be
installed which could have a lasting impact on the lives of hundreds of people living in the
Kornaka area.

Healthcare Delivery at underequipped sites
As many of our readers know, healthcare is mainly delivered through rural clinics , Centres
de Santé Intégrés (CSI), and dispensaries, Cases de Santé (CS).
Moustapha Harou reports that none of the health facilities have electricity or lighting.
Currently, the nurses work in total darkness with light only from handheld flashlights that
barely provide enough light. Patients and medical staff are at risk working under these
conditions.
A reliable source of electricity would allow staff to charge computers and telephones. They
would be able to use the internet for access to information about medications and for
crucial communications with medical personnel offsite. Medical reports and records of
treatment could be filled out immediately while details are fresh in the minds of staff.
Once electrified, the health facilities will also be protected and secured against snakes,
scorpions, and theft which might occur in the night.

The Need: Electrification Via Solar Power
Solar power is now becoming more economical and available in Maradi, and installation is
relatively inexpensive.

Materials needed to electrify each of the clinics include two 130-watt solar panels, two solar
batteries, and a converter. Five light fixtures, light bulbs, and electrical cords would satisfy the
needs of each clinic while the dispensaries, being smaller, need less.
The total system costs between 435,000 and 429,000 francs cfa per clinic or dispensary. Three
FON members have already made donations for solar power lighting systems. One member
donated to bring light to the village where the FON member had served as a volunteer in 1963-64.
Plaques with the donors’ names have been placed on each of the facilities. Anyone interested in
donating should contact the Board for more information or make a specified donation.
For less than $1,000 per site the population of this rural area will realize a big improvement in
health care. With improved health they will be better able to take care of their families and
contribute to the progress in their communities. (See map of the Kornaka region next page)
************************************

Take a Look At Guy Immega’s Lake Chad Website

www.savelakechad.com
The First Mega-Project to Solve a Major Humanitarian Problem
THE SOLAR OPTION IS THE ONLY WAY TO SAVE LAKE CHAD
After our presentation at the LCBC Conference in Abuja, we believe that the Solar
Option is no longer optional, but a necessity.
Lake Chad needs rapid Inter-Basin Water Transfer (IBWT), or it will go extinct. It will
take decades to build the alternative Transaqua project.
************************************

Water well in the village of Chintighishen
FON has supported the digging of a well for the nomadic encampment of
Chintighishen about 15 km from Tchintabaraden with a donation of 1,344,440
CFA, about 35% of the total cost of the well. Catholic Relief Services in Niger
supplied 40% and the rest came from local sources. The well will provide water for
about 60 needy women and their milk goats who are associated with the "Milk
Goats Projects" that FON has supported over the last 2 years. The water supply
situation had turned critical for keeping the goats alive.

Highlights 2017/2018 End of Year Fundraising

Correspondence:
Greetings from Ambassador Eric P. Whitaker in Niamey
Greetings to all of the Friends of Niger!
I'm delighted to have the chance to return to Niger after having served here from 2008-2010.
The number of embassies, UN member agencies, and NGOs have all increased since then as a
reflection of broad development partner support for this central Sahelian nation.
As you all know well, Niger faces the internal
challenges of food insecurity, rapid population
growth, and weak health care and education
systems while addressing the external
challenges.
Finally, we just wrapped up the annual Sahelian
training exercise, Flintlock, on Friday, April 20,
2018 with Niger hosting the second such
regional program, with this one involving the
participation of 11 African and 15 non-regional
countries.
I look forward to hearing from you, and meeting
with you when you visit Niamey.
Best wishes to all.
Eric P Whitaker, Ambassador
Here is U.S. Ambassador to Niger, Eric P
Whitaker, wearing his Friends of Niger T-shirt.

Speaking of T-shirts -- remaining inventory on sale!
Marked down from $15 each to $10 each. No shipping charge. Minimum order is
two T-shirts. See order form last page. We still have the following inventory:
Beige T-Shirts
Small = 8
Medium = 13
Large = 18
XL = 5
XXL = 5

Brown T-Shirts
Small = 5
Medium = 4
Large = 11
XL = 5
XXL = 5

We also have 47 copies of the
FON-DVD A Brother From
Niger by Jim Schneider @ $6
each.

FRIENDS OF NIGER SUMMARY FINANCIAL STATEMENT
FON Income and Expenses Summary
Date range covered: January 1, 2017-December 31,2017 (In dollars $)
INCOME 2017 ($)
FON Dues thru FON
FON Dues thru NPCA
Unrestricted
Contributions
Restricted contributions
(Lightbowns, Dosso,,Solar
clinic lights, Moringa)
Paypal contributions
Sub total
Program Income
T Shirt sales
Total Income

498
980
26971
8335

4893
41677
45
41,722

EXPENSES 2017 ($)
Postage/CEX Printing
P.O. Box
Conference
Advertising face book
Licenses-permits
Wire Transfer fees
Sub total
Project Funding
Total Expenses
NET Income 2017

1258
234
56
50
26
509
2133
26071
28,204
13,518

FON Board of Directors 2016-2018

(Updated 5/1/2018)

Meredith McGehee, President, Fort Washington, MD, merremcg@comcast.net
Thomas Corcoran, Vice President, Philadelphia, PA, tcorcoran@drwc.org
Larry Koff, Treasurer, Brookline, MA, larry.koff@outlook.com
Penni St. Hilaire, Recording Secretary, Washington, DC, tommyt@erols.com
Steven J. Bushell, Webmaster, Providence, RI, sjbushell@gmail.com
John Baird, Membership Chair, Decatur, IL, JBairdRPT@cs.com
John Hutchison, Niger Relations Liaison, Newburyport, MA hutchisonjohn@gmail.com
Rabiou Yari,Liaison, Niger Diaspora, Cheverly, MD, yariable@gmail.com
Amy Wilson, Projects Committee, Yacolt, WA, amibula.wilson@gmail.com
Seybou Douma, CONUSA, Bronx, New York, douma2@optonline.net
Tom Dechert, Projects Coordinator, Clarkston, WA, tvdechert@gmail.com

Friends of Niger Membership Form (Please print clearly)
Name _______________________________________ Date __________________
Address __________________________________ City/State/Zip+4_____________
Phones: (H)_________________ (C) ____________________ (W)_______________
Email ________________________________________
Connection to Niger (RPCV, etc.)___________________Dates in Niger ___________
Location in Niger______________Program or Involvement______________________

T-shirt and DVD Order Form (minimum order:
Beige T-Shirts
Small ___
Medium ___
Large ___
XL
___
XXL
___

two T-shirts)

Brown T-Shirts (please indicate number of each size you wish to order)
Small ___
Medium ___
Large ___
Number of T-shirts ordered ___ @ $10
$___________
XL
___
XXL
___

FON-DVD A Brother From Niger

Number of DVDs ___ @ $6

$ __________

Because there is a limited supply, please don’t send payment at this time. If we can fill your order, we
will send you an invoice.
PRIVACY POLICY: Your contact information is requested and maintained by FON so that we can contact you in the future. FON
does not share your information with any third party other than with the National Peace Corps Associated with whom we have a
reciprocity agreement.

*************************************************************************************************
Membership dues & donations help fund FON activities – including The Camel Express newsletter, the FON website, the FON
archives, and local Nigerien projects. The Friends of Niger is a tax-exempt organization under Section 501(c)3. Membership and
contributions to Friends of Niger are fully tax deductible.

*************************************************************************************************
You may make a donation at any time. If we haven’t received your dues yet for 2018, the first $20 of your
donation will be for your 2018 membership unless earmarked for a specific project. Our annual
fundraising appeal for 2019 will come to you in December. You can either go to www.friendsofniger.org to
Donate with PayPal, or write a check payable to Friends of Niger and mail to: PO Box 1999, Brookline MA
02446-0017. Thank you very much.

